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Top Loss for Tactical Reviews within Shift optimum fx.

‘ S EEE

* What are the greatestlosses on the loss analysis screen?
* What is the utilisation loss and time associated with each loss?

For each of the top three losses:

* Does the loss allocation to critical machine (white blocks) lock
correct for each of the chosen losses?

If ok, continue to next Loss, if not ok report system snag

* For each loss, are the white blocks caused by minor or major stops?

* Record the MTBF for the machine - is it below the machine standard?
* What are the top two faults for this machine?

* Do these represent =40% of the downtime events on this machine

If ok, continue to nextstep, if not do the faults on LineView need
reviewing?
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